City Commission
Special Call Minutes: Strategic Planning Retreat
August 22, 2012
Goppert Center Multipurpose Room
705 W 15" Street, Ottawa, Kansas

The Governing Body met at 5 pm this date with the following members present and participating
to wit: Mayor Jorgensen, Commissioner Caylor, Commissioner Richards, Commissioner Reed,
and Commissioner Ramsey. A quorum was present.

The Mayor called the meeting to order.

Purpose

City Commission Retreat

1) Share something you saw a City employee do that was remarkable.

2) Observations on City Staff

3) If you knew you were leaving your current position in six months, what would you like to see
happen in the City and for the citizens?

4) What are challenges to making the above list happen?

5) Review 2012 goals:
Street and Sidewalk Improvements
Economic Development
Parks
Business Development
Citizen Relations

Adjournment
Upon motion and second the meeting was duly adjourned.

Carolyn S. Snethen, City Clerk
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