City Commission Retreat
Special Call Minutes
June 14™ & 15™, 2011

Wastewater Treatment Plant
703 E 1% Street

The Governing Body met at 5 pm on June 14™ & 15" with the following members present and
participating to wit: Mayor Ramsey, Commissioner Reed, Commissioner Jorgensen,
Commissioner Richards, and Commissioner Caylor. A quorum was present.

Thereupon, the Governing Body was in attendance at this Special Call Meeting in order to hold a
planning session “Retreat” with Consultant John Devine.

June 14" Agenda Items discussed:

First positive experience Commissioners had in Ottawa

Draw a picture of what you want Ottawa to look like in 8-10 years
What are the communities’ positive attributes?

Opportunities for the future

Concerns for the future

What needs to be done now to get the vision of the community
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June 15™ Agenda Items discussed:

1. Priority review

2. When you leave the Ottawa City Commission, what do you hope to have accomplished?
3. Priority analysis

4. Additional priorities

5. Expectations

All of the Governing Body was present with no action taken.

Adjournment
There being no further discussion the “Retreat” was adjourned.

Carolyn S. Snethen, City Clerk

June 14" & June 15", 2011



